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• Implementation Plan Finalized

•Review of external reports (MDE, CGCS)

•Quality School Reviews (In progress)

• Exceptional Education and Struggling 
Students Focus Groups (In progress)

• Initial Round of Data Collection (In progress)

Progress to Date
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Quality School Reviews
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Schools Involved in QSRs
Elementary Middle High 
Bates School Bailey APAC 

School
Calloway School

Boyd School Brinkley School Forest Hills School 

Davis International 
Baccalaureate 
Magnet School 

Cordozo School Lanier School

Johnson School Kirksey School Murrah School

Key School Peeples School Provine School
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Purpose of the QSR
•Gain a well-informed understanding of the instructional 

plan, instructional culture, and instructional quality within 
each school and across schools

• Identify areas producing student growth and success that 
should be capitalized upon to further increase achievement

• Provide specific, actionable feedback for areas in need of 
improvement

• Identify trends and assess needs relative to the district 
office’s role in school support and effectiveness
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Data Sources for QSRs
• Focus Groups

ü Administrative Team
ü Instructional Coaches
ü Students
ü Teachers

•Observations
üClassroom
üInstructional Coaching Session
üProfessional Development Session
üProfessional Learning Community Meeting

• Staff Surveys
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Exceptional Education and 
Struggling Students Focus 

Groups
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Data Sources for Exceptional 
Education and Struggling Students 
• Interviews with district leaders

• Focus groups
ü Case managers (district-level)
ü Exceptional Education teachers
ü Interventionists (school-level)
ü Interventionists (district-level)
ü Paraprofessionals

ü Parents
ü Related services staff
ü School psychologists
ü School counselors
ü Social workers
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Data Requested
• Exceptional Education & Struggling Students:

üNumber of students by exceptionality type, grade and subgroup
üReferral rates for Exceptional Education services
üSubstantially separate, therapeutic, and out-of-district services
üExceptional Education-related contracted services
üExceptional Education financial data

•General Education:
üEnrollment, class sizes, courses by section and each positions’ FTE by school

• Central Office:
üList of all central office positions, salaries and benefits
üJob descriptions
üOrganizational chart for each department

• Financial:
üContracted services
üAnnual Budgets
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Next Steps
•Review QSR data to prepare individual school 
reports 

•Review QSR data to make initial identification of 
district trends

• Identify gaps in data to determine next steps and 
additional data needs

•Begin review of central office structures and 
programs (Data collection, interviews, focus 
groups, surveys)
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